Advanced Manufacturing
Baseline Skills
Advanced manufacturers rely on teams of people to
work together effectively in order to operate safely,
smoothly, and efficiently, as well as to identify and
address problems before they develop.
Here’s where they begin.
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Trust vs. Technical
Many employers view baseline skills—like trust and reliability—as more critical than the “technical”
skills of operating machinery, overseeing production and verifying quality, which are commonly
learned and improved on the job. As one hiring supervisor explained, “I can take the time to train
someone to use every machine on the floor; I do not want to take time to teach someone how to
listen and show up on time.” Additionally, many employers view the ability to seek advice and work
with others as valuable strengths. “We do not need cowboys,” one manager explained.
The following baseline skills are viewed as basic requirements for jobs
Advanced Manufacturing:
Safety: Ensuring the complete physical safety of oneself and one’s co-workers at
all times without exception; “The best way to lose a job in manufacturing is to put
yourself or others in danger,” one manager explained
Time Management: Showing up on time, reliably completing tasks by the deadline,
and adapting to changes in deadlines and priorities
Coordination: Working well with others to meet team goals (e.g., moving from a
fast line to a slow one to meet a set goal) and adjusting to important changes (e.g.,
equipment failure forces you to get greater production from remaining equipment)
Beyond being able to function well as part of a broader team, employers also
value the following:
Active Listening: Giving full attention to what other people are saying, taking
time to understand the points being made, asking questions as appropriate, and
not interrupting at inappropriate times (key during shift change); internalizing
information and applying it thoughtfully to your role
Decision-Making: Considering the relative costs and benefits of potential actions;
knowing when to ask for help and escalate concerns (often); distinguishing between
a serious, repeated pattern and one-off anomalies; escalating serious issues quickly
Critical Thinking: Identifying problems, coming up with solutions and selecting the
best one given the pros and cons; creating solutions when faced with unique or new
production problems; considering safety in decisions; anticipating problems and
precluding them

When considering this career option, compare your own skills to these important
baselines. It will help you meet and exceed what employers value.
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